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FOUNDER AND EXECUTIVE DIRECTOR’S MESSAGE
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On behalf of entire team of SYDF and myself i wish to thank all those who tirelessly contributed and supported us from our establishment time, through all the programs and activities to date. We still have a long way to go but we believe with your love and support we shall realize SYDF’s vision.

Growing up mainly in and round Kampala suburbs and working with children living on the streets under Save Street Children Uganda (SASCU) a child rights agency for over five years i realized gaps of still the same challenges of unemployment, low self-esteem and lack life skills   among the rehabilitated former children living on the streets after turning into youths just like the other children that grow up in families. This propelled me into thinking of ways how these gaps could be covered, hence SYDF. On 12th November, 2015 SYDF was established and registered as a Community Based Organisation (CBO) in Kawempe Division Kampala – Uganda to assist the youths and young people at grass root level to find access to sustainable development in society with due dignity to solve their own social-economic problems using a holistic approach through different programs and activities.
It’s out of partnerships, networking and friends that we have seen SYDF implement all the project and activities in this report.

SYDF is still a growing Organisation with great potential to improve a great number of youths and young people’s lives and this is why we call upon more individuals, government, the private sector, schools and institutions for more partnerships and networking to better on our programs and activities so that we can empower more young people as any young country in terms of population should do.
Lastly, I am very grateful to all those who have contributed to this report in every single way.  
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WHO WE ARE 
Sustainable Youth Development Foundation (SYDF) is a legally registered (Reg. No. KAW/16.038) youth led, non-political Community Based Organization established in 2015 to address the 
Socio-economic challenges including HIV/AIDS, poverty and unemployment facing young people of Mulago III Parish and the surrounding communities in Kawempe Division - Kampala.
Vision:    

SYDF visualized a youths' generation that is poverty free, socially, economically self-reliant and conscious about basic rights and human dignity.
Mission Statement:    

SYDF works to assist the youths and young people at grass root level to find access to sustainable development in society with due dignity to solve their own social-economic problems.
Core value:
1) Respect for human rights 
2) Collective participation 
3) Transparency
4) Accountability 
5) Integrity 
6) Volunteerism 
7) Respect for the rule of law
Our Objectives include: 
i. To facilitate the youths' engagement in community, national and international processes in promoting positive, sustainable and progressive development.
ii. To promote youth awareness and responsiveness to development issues and improve access to information on youth and policy issues at community levels.  
iii. To facilitate and promote the capacity building of community stakeholders that are working with vulnerable youths and the youths taking part in positive, sustainable and progressive development. 
iv. To equip the youths with skill in public social responsibility, accountability, leadership and offer spiritual mentorship.
v. To empower the youth  fight against HIV/AIDs and drug abuse 
Activities and Projects Implemented  
Core Programs: 

1. Drug Abuse, Sexuality, HIV/AIDS and Community Health
Activity 

         1.1 Sexuality/ Menstrual Hygiene 
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SYDF made a difference in the young girls’ menstrual hygiene, especially for school going by turning their week of shame into normal days just like the others days of the year by availing over 270 packs of reusable sanitary pads in three different schools and teaching them everything that comes with them. (Using, washing and storing them)
       1.2 Community Health/ Community Outreach 
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We reached out to the community to sensitize, create awareness about Hepatitis B and then testing and vaccinating. Results showed a great deal of Hepatitis B existence and ignorance in Mulago iii parish Community.
	Intervention
	Female 
	Male

	Sensitized
	400
	280

	Tested 
	202
	98

	Vaccinated
	0
	0


No vaccination was done because of the cost of the vaccine which both the people and SYDF could not afford.       
    1.3 Drug Abuse HIV/AIDS 
SYDF educated young people to become well equipped with the knowledge, skills and values to make responsible choices about their sexual and social relationships in a world affected by HIV/AIDs. Ten sessions were conducted with both in school and out of school youths.
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 1.4 Confidence Building Training  
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Giving the youths the right information and life skills to be more productive, God fearing and build their self-esteem. A nine weeks training was conducted.
2. Hands on Skills Development 
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       2.1 Quality and Marketable Hands on Skills' Boosting  
Turning the thug labelled youth into entrepreneurs by supporting them in buying their products such as paper bead necklaces, African rubber sandals and wood works, and reselling them to raise funds for the organisation and generate income for them. We also do teach them how to make counter books and computer skills’ development. Three youth groups were supported and one household.[image: image31.jpg]"
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3. Public Social Responsibility, Accountability and Spiritual Mentorship.
    3.1. Spiritual Mentorship 

3.1.1 Bible Study
Building the youths to grow 
in the word of God and learn
to be accountable and love 
one another. Fifty Bible 
Study sessions were 
conducted throughout 
the year both at office and
in the Community. 
                                                Joint Bible Study with Baptist Church Lugogo          SYDF Bible Study session at SYDF offices
   3.2. Public Social Responsibility  

       3.2.1 Community Clean ups and Meetings 
Public social responsibility events brings community members, leaders, volunteers and business owners together to either clean, repair, and improve public places or solve community issues. These events involve all kinds of public concerns. Four community clean ups were made and two meetings with community leaders on the general concern about the garbage disposal in the community and from this a garbage project was suggested; code name, “Trash in Cash for Mother Nature” which is still pending due to lack of funds to implement it in both schools and the community to change the mind-set of the communities about garbage.    
  4. Youth Empowerment through income generating projects 

      4.1 Poultry Project 

Such projects support a great number of youths to earn a living through revolving the profits that come out of one project so as other groups of youths can invest in other income generating projects hence reducing the unemployment among the youth. We were able to support three groups with ten chicks each and they are doing great. 
5. Advocacy and National policy development Involvement 

 
5.1 National policy development Involvement

Assessing the current status of the persons with disabilities (PWD) Bill and overview of Youth participation in shaping Uganda’s policies (challenges and opportunities)
             5.2 Advocacy
Advocating for a balance between rights and responsibility for both children and duty bearers.

               On different radio stations                          with law enforcers and duty bearers 
6. Ongoing Projects 
6.1 Education Uplifting In Iwemba Sub - County Bugiri District  
Under Latek Stay Alliance Uganda as an umbrella Organisation with support from Stay Foundation, SYDF as a member Organisation and operating in eastern and central Uganda responded to the call for proposals dated 22 April, 2017  under three thematic areas that included Health, Education and Income Generation with a goal of alleviating poverty in rural areas hence transforming communities.

SYDF responded to the call under the education thematic area basing on the experience working with the youth in educational programs and the need to uplift education in Iwemba Sub- County.
Much as the selection and approval of the social entrepreneurs that were awarded the projects for implementation was done earlier, the actual funding was done  much later in September 2017 due to a number of reasons including the assessment of the beneficiaries. However this did not stop SYDF from conducting the underlying activities towards the project.      
Working with the parish leaders at district level, we agreed to have the project start in Iwemba sub – county because of the high need for education to be uplifted and spread it to other sub – counties basing on the availability of funds and success of this very one.

We managed to asses five potential beneficiaries but because the funding was for only one beneficiary we had to select the most vulnerable; Babirye Valeria.

6.1.1. The Beneficiary  
Babirye Valeria, a single young mother only because of a combination of teen misguidance by her peers and lack of clear knowledge about her body changes; from Iwemba Sub – County Bugiri District born to 

Mr. Wanume Samuel a primary teacher and Mrs. Namuyomba Joyce a house wife. 

At the time SYDF was identifying the most vulnerable potential beneficiary in Iwemba Sub – County with the help of the parish administrator, Babirye had dropped out of school after her first semester of a grade three teachers’ training due to unpaid school fees and luck of any hope for it to be cleared later on pay for the completion of the two years’ course. SYDF found her the most vulnerable potential beneficiary out of a pool of five potential beneficiaries thus taking her on. She was much later assessed by the evaluation committee which also found her the most vulnerable out of the pool hence qualifying her for the support.. Babirye is a young girl who had lost hope and given up life but now a very jolly and full of life with grate focus on her future to serve her community after her own very life has been transformed. Thank to Stay Foundation Germany, Latek Stay Alliance Uganda and Sustainable Youth Development Foundation (SYDF). “True Sense of Transforming Communities”
7. SUCCESS STORIES 
7.1. Sexuality/menstrual hygiene
Four hundred and seventy (470) girls in three (3) schools were trained in menstrual hygiene, provided with reusable sanitary pads, given skills on how to use and keep them clean; and theoretical skills on how to make them.

7.2. Community health/Community outreach 

Through the "stand with me campaign", five (5) villages of mulago iii parish were sensitized about Hepatitis B and three hundred (300) people were medically tested for Hepatitis B.

7.3. Spiritual mentorship 

Fifty (50) Bible study sessions were held, spiritual mentoring eighty seven (87) young people.

7.4. Youth Empowerment

1. Through the confidence building training, fifty (50) young people were empowered to build their self-esteem.

2. Through the hands on skills development, fourth five (45) youths and three (3) households were empowered in paper bead jewelry and African rubber sandal making.

3. Through the youth empowerment through income generation, three (3) youth groups of five members were provided with ten (10) local breed chicks each.
7.5 Advocacy and National policy development Involvement
Three (3) radio talk shows and two (2) Workshops on children and youth related issues were attended.


7.6 Education Uplifting In Iwemba Sub - County Bugiri District 
The beneficiary has so far completed one off the two years training course and we very optimistic she will complete the entire course and even go for a diploma.

CHALLENGES EXPERIENCED
i. Lack of knowledge about the available funding and capacity building opportunities.
ii. Lack of capacity in fundraising and funding partners.
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